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Message from The Chief of Chaplains

Ch, MajGan Losraine K Potter
Chief, USAF Chaplain Service

Greetings! As summer rapidly draws 10 a close, home-base sustainment, deployments, and PCS transitions challenge our
{3, Majlien Lorraine K Potter Chaplain Service team. With the coming of fall, new teams are forming in the midst of these challenges. Applying Daoing
LGk S s Global Ministry, Conflict Management, and Readiness skills leamed over the past year will foster healthy teamwork and

focus a shared vision.

This months Leading Edge will assist your team in creating a shared vision by reviewing the Chaplain Service Strategic Plan,
Global Ministry - Vision 2020 pamphlet, Communication Plan and the Performance Plan. Let me encourage you to plan a
day for team building using this Leading Edge and training you've réceived during the past year. The result will be an effective
team transformation that will bless your immediate Chaplain Service staff and the Air Force community you Serve.

Thank you for your ministry and service to God's people. | ook forward to seging and hearing of the fruits of your team's service
throughout the Air Force as you live as a "Visible Reminder of The Holy"
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ARROYD, MELSOM
BEALE, KENNETH R
BOYD, CONMETTE A
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PERSONNEL UPDATES




BN - 5o EL UPDATES

MASTER SERGEANT SELECTEES

z go back

CASTRO, EMMANUEL A
DEHATE, CAROLYMN H
ERVIN, MARK C

LEE, DARREM T W M
REID, ANTHONY D
ROZIER, TERESA Y




TECH SERGEANT SELECTEES

z go back

BEMMETT, MICHAEL D
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WESTFELT, DAVID E
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submitted by

“In my iravels thf’l]l.l!]hl]l.lt CMSgt James Patten, HO AMG/HGE

PACAF, USAFE and now AMC,
I've seen the stresses associated
with the pressures of changing
workloads and continuously
escalating TDY commitments.’

Read Article

Editor's Comments: The Chaplain Service recognizes those of us who serve in
the chapel environment actively seek to foster spirituality in oursalves and on
our installations. However, we often aver-look the key components CMSgl
Patten brings o our attention in this arlicle. As you read this piece keep in mind
Chief Paltan helps us focus on additional elemenls of the fitness model that will
keep us on the leading edge of Doing Global Ministry



CHAPLA T
X!

Several vears back, we were face-to-face
with a deasne force vedwctina wath the
advent of downszng and the 15-yeae
cetieermnent. How many tunes dud we
hear those mbimous wods, “we'll just
have to do less oath lesss™ At that e
we thought o would be a long day
coammmg bebore the Aue Force ever got
close w domg less and, ag 1 zee i, that

dav has mever araved. With today’s ever-

ancreasing aps tempa, we snll feel the
effects of thar eca. Inomy teavels
theoughowt PACAFE, USAFE and now
AN, 've seen the stresses assocared
with the peessures of changing work-
loads and contnuously escalanng T
commntments. How do we cope with
with these challenges? It's nof dome-
theng dalled e us ar basic eanung oe
evien i tech school, however, o
somethung each of us must come o
gaps with i ooder 0 survive w poday’s

Fast-paced Aue Fooce envisonment.

hlany publicanons discuss takng care of
onesell moa demanding environment angd
they all seem i addeess the same general
ideas. I've found theny best descabed by
psvehologsts Hedbert Prendenberrer and
Chngtna Maslach m Church Sl Suppaort:
Cultwanng and Mantanmg Staff Relaton-
sheps CAugsbueg, Pubbishing House), They
cite eght areas:

Listen to yourself and others. Listen mo
your Body,. Warch for agns of contnuoed
exhauston or 4 boeed, apathenc attinude
towaed vour responsabnhbes Tasten o what
others say o vou. They may ask why voa'se
suappashy, why vou haven't been sociable, or
why vou haven't been taking fume for
recreanon of phyvacal btmess Dot hrush
off these sgns.

Talk it ower with co-workers, When
feehng the steesses of the joby, doa't honde
vour emonons msde. Take fime booar down
with your supervisore and discuss o, Thas
muay lead vo changes thar would benefir both
vour and the othes in the office. Don® be

afreand 1o ler your colleagues know how vou
feel. Tt wall cpen an avenuse for thee support
of you, and extend an wwitation for them o
open up about smesnons thar seress them.

Shift your work and take time owt.
Wiorking long howes ace one thang, but
spenchng them domg monotanous work
while under steess can lead to Bumaout. =k
voue work 50 you do different, less steesalul
tasks at vanons nmes theoughout the daw.
Take nme out penodically o relax e maybe
even close the door or boad 3 queet place for
a shot penod of wndistourhed personal mme.

Cret o better grasp on your time. This s
e Eoemally known as time management.
It doesn’t work Boe evervone, Dut ar least give
it a ey, Each mopemng, bat voue tasks for the
dav and assagn a pacay A, B oceC o them.
The “A" would be most uegent, the "B = of
mechum mnpoctanee and the “C7 could be
sen asade for now (and mayhe even go away
if you war long enough). This should help
allow Boe a better How of woue fune theough
the das.



contined.,

Look after your physical health,
Physacal execcise can do wonders B
reheving steess. The soon-to-be-released
AFT 52-106 wnll addeess thas sath 2
mandate for evervone to perfoem at
lease one hour of daily physical Bmess
teaining,  Ser aside a specific nme each
day e exercase. [t doesn™ have 10 be a
vignrows workout, but can be somethung
as ample as walking or admg a ke,
Exercise may seenn hke a burden ar fiest,
bt eventuallv vou'll Begun to look
foeward 1o it and wall feel deperved of
v Truss & day

Separate job stress from home/ off-
duty life. Don't cacry the office
problems home at the end of the dury
dav. Consuder & decompression time
each day beroween the time you get off
worh and acove home. Center wour
thoughts on off-duty activities, whether
s Fﬁmilg,.' tee, Bowlng oc watching a
favonte TV program.  Agam, each
peeson i different. . they may relax
berter wath athers or l'rrel'-en: 10 b aloae.

Ulse whichever sibuation best sues you.

Replenish yourself. Find ways o sejuve-
nate yoursell theough hobhees, sports,
ouhngs with foends or famaly, and other
leasure-time pursuts

And please never forger o vest, relax and
vecreate. I vou are feeling the affects of
a steeasful job, relaxanion could be just
what the doctor ordered. Tlan getaways
out of the area. . take leave if vou need to.
Soqualize and enjoy e wath others
wathout dhiacusamg job-related asues.

These are just a few thangs we can do
foe ourselves. They m no way negate the
need foe manageres and supervisos o do
thewe part i keepang the chapel aiafl

healthy and funcnoming as a effechve team.

Every manager should aenve foe the best
pressable wodang atmosphere theough
corncanon, team hnldmg, reanng,
PECORNINON programs, tme off, and equal
dhsbursement of daly dunes. Without each
person Beng a steong, podectve member
of the chapel ream, we'll never be able
meet the challenge.
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Mission Statements - click below
A Buming Sense of Mission
Fine-tuning Your Mission
It's Time to Redraft Your Mission statement
Managing Better With a Mission Statement

Vision Statements - click below
Anatomy of a Vision Statement
Building Your Company’s Vision
Improving Your Organization's Vision

USAF Chaplain Service Web Site »

BOOKS
[ e | The Wilder Monprofit Field Guide to Crafting
I MIH;-IUH

Effectve Mission and Vision Statements
¥ BN
by Emil Angalica.
- :'*
- ¢ | More information can be found at AMazen.com

— e —


http://www.usafhc.af.mil/
http://www.usafhc.af.mil/Attachments/LeadingEdge/MissionStatement1.pdf
http://www.usafhc.af.mil/Attachments/LeadingEdge/MissionStatement2.pdf
http://www.usafhc.af.mil/Attachments/LeadingEdge/MissionStatement3.pdf
http://www.usafhc.af.mil/Attachments/LeadingEdge/MissionStatement4.pdf
http://www.usafhc.af.mil/Attachments/LeadingEdge/VisionStatement1.pdf
http://www.usafhc.af.mil/Attachments/LeadingEdge/VisionStatement2.pdf
http://www.usafhc.af.mil/Attachments/LeadingEdge/VisionStatement3.pdf

RESOURCE
SHELF

Laugh Again

by Charles R. Swindoll

Experence outrageous joy...a study of Philippians
{866 available copies)

Becoming a People of Grace
by Charles K. Swindaoll

An BExposition of Ephesians

{868 available copies)

The FREE resources above are available throwgh the
Resource Division at the Chaplain Service Institute.

To place an order, send an e-mail by clicking here.

An official military address is required prior to shipping
these resources.


http://www.usafhc.af.mil/LeadingEdge/LeadingEdge_main.htm

HOLY DAYS & HOLIDAYS

01 September

Labor Day

Labor Day, the first Monday in
September, is a creation of the
labor movement and 5 dedi-
cated to the social and eco-
nomic achisvements of
Amencan workers. It constriutes
a yearly national tribute to the
contnibutions workers have made
to the strength, prosperty, and
well being of our country.

217- 28 September

Rosh Hashanah

Mew Year's Day year 5763, and
the anniversary of the creation
of the world - begins at
suncdown the previous day. The
first of the Ten Day of Awe (or
Repentance). Reform Jews
celebrate it for one day, and
other Jews for two days.

o October

Yom Kippur

Day of Atonement, sundown,
Sunday 5 October through
sunset, Monday 6 October.




SCIIPTUICS

Tanalkh: MNew Testament:

1 Peter 1:3

Cenests 1:28

Ohur'am:

Cowr Q02,022



ministry
photos.

Air Force, Army and Navy chaplains and
chaplain assistants at Dover AFE.




1. Who was the Welfare Specialist (CMP) involved
in organizing the first USAF School to train enlisted
personnel assisting in chapel programs?

2. Who was the first chaplain to fly faster than the
speed of sound?

Answers will be published in the next issue of the Leading Edge.



i

You

FOR VIEWING THE LATEST EDITION
OF THE LEADING EDGE.

WE HOPE YOU LIKE OUR NEW DIRECTION
AS WE STRIVE TO BRING YOU THE LATEST
INFORMATION REGARDING CHAPLAIN
SERVICE RESOURCES.
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